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The Australian Pro Bono Why did you apply for the role of CEO?

Centre welcomes its new | find the mission of the Australian Pro Bono Centre very compelling! Australia is
CEO, Gabriela Christian-Hare, a global leader in pro bono, with Australian lawyers recording the highest
number of pro bono hours per lawyer in the world after the United States. The
Centre’'s mandate is to provide support to those lawyers, to stimulate pro bono
the legal and not-for- profit growth and impact, and to provide leadership in the sector. The opportunity to
lead the national peak pro bono body working at the heart of the pro bono
community felt like a great privilege.

who brings experience in

sectors to the role.

| was previously Head of Policy and Strategy for the Centre for two

years, working closely with our former CEO, John Corker, across the
range of activities of the organisation. When John retired, | felt very
motivated to harness all that | had learnt and step up

with our executive team and Board to continue to

| started my career as a commercial lawyer, first at
' | Clayton Utz in Sydney and then at Linklaters in London and Tokyo. |
: //_‘yi then worked as in-house corporate counsel for Nomura International
in London. | was very fortunate to work with very gifted lawyers in
Gabriela Christian-Hare, Sydney, London and Tokyo who helped me to develop skills in writing, analysis,
Australian Pro Bono Centre CEO problem-solving and project management. | discovered that those skills were
highly transferable into other environments when | moved to the Middle East.

| always had a strong desire to work in support of human rights and social
justice, and after a decade in commercial legal practice | went to Damascus to
take on a role with UNHCR. UNHCR had set up an operation to help Iraqi
refugees who were pouring over the Syrian border after the 2003 invasion of
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visionary, courageous leadership

Iraq. | worked on public information and protection matters, learnt a huge amount
about international refugee law, and saw first-hand how international aid and
policy development can have a massive impact on people’s lives. | spent hours
with refugees hearing harrowing tales of life under Saddam Hussein’s rule, of the
war and their escape, and of their trials in establishing a new life in Syria. That time
in Damascus was pivotal and fueled a desire in me to continue working on
projects with real social impact.

The following year | was hired by Tony Blair's Office of the Quartet Representative
(OQR) in Jerusalem. The OQR was established by the UN, US, EU and Russia to
support the Middle East Peace Process through economic and institutional
development in the West Bank, Gaza and East Jerusalem. | was Special Advisor to
Head of Mission and worked on a wide range of policy and operational matters.
The team was comprised of Israeli, Palestinian and international advisors, many

of whom were seconded into the operation by governments and international
organisations. | loved working with such a dynamic group of people in support of
Palestinian development and it gave me solid experience in policy development
and the operations of a not-for-profit, which | have brought to my role at the Centre.

Why do you support pro bono?

to lead the Centre's team. The possibility of working If organisations demonstrate While pro bono should never be a substitute

for a properly funded legal aid system, the legal

and interests and, quite simply, their quality of
life is greatly compromised as a result.

|y shape the Centre’s strategic direction and impact . . . profession has long recognised that legal
; waspvery exciting. ’ i and view their operations th roth services remain unaffordable for many
a human rights lens they can effect disadvantaged and marginalised members of
What experience do you have from previous roles positive social change - and can our society. Without legal assistance, many
that you bring to your new role as CEO? even drive government agendas. individuals cannot assert or protect their rights

There are a variety of reasons why organisations are motivated to provide free
assistance, whether that's legal assistance or pro bono expertise in another field
altogether. Some organisations may be driven entirely by charity, others by a sense
of professional obligation. In 2019, there is no doubt that we are approaching a
tipping point. There is a growing recognition that a singular focus on profit-making
in the private sector is not enough. Nor is a ‘tick the box' compliance mentality.

A growing focus on ‘responsible business’ means that employees, clients and
shareholders are demanding more. If organisations demonstrate visionary,
courageous leadership and view their operations through a human rights lens
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they can effect positive social change - and can even drive government agendas. When | lived in the Middle East | also learnt a wonderful expression that keeps
Harnessing resources to provide pro bono assistance to the most disadvantaged me going on more challenging days: 'Yawm ‘Asal, Yawm Basal - one day
members of our community and in support of the public interest is one honey, one day onion. It's a reminder that life is full of challenges, but ‘honey
manifestation of that leadership. days' are plentiful too.

What vision do you have for the Australian Pro Bono Centre? What are your hobbies outside of work?

The Australian Pro Bono Centre’s mission is to support and grow legal pro bono
work and every activity we undertake supports that mission in some way. As the
new CEO ['ll be carrying forward the baseload activities of the Centre. These
include managing and promoting the National Pro Bono Target, an aspiration to
undertake 35 hours of pro bono legal work per year, which many law firms and
individual solicitors and barristers have signed up to. I'm also working with our
Board to develop new projects and activities that support our strategic focus
areas. These will include supporting emerging and developing pro bono
practices, growing in-house pro bono, and continuing to strengthen the Centre's
resources.

I'm excited to be leading such a talented and passionate team at the Centre. |
am hoping that, together, our activities will not only bring more lawyers on board
but also inspire pro bono action in other professions too. In an increasingly
globalised economy I'm also looking forward to strengthening our ties with
organisations abroad that have a complementary mandate to grow and support
pro bono.

What or who has shaped your leadership style?

The way that | work was shaped by my early career experience at Clayton Utz in
Sydney. A couple of very dedicated female leaders there - Mary Still and Faith
Taylor - not only taught me important skills in legal practice, but also instilled in
me the importance of maintaining a good sense of humour in the office! At the
OQR, Former American Ambassador, Gary Grappo, British international develop-
ment specialist, Daniel Arghiros, and Former British Prime Minister, Tony Blair,
were all sources of inspirational leadership.

My mother, a former school principal, has been a constant source of guidance
and support throughout my career. She has taught me the importance of
leading with warmth and compassion, trusting my instincts, and writing robust
to-do lists!

Meet the new Australian Pro Bono Centre CEO, Gabriela Christian-Hare

My absolute happy place is
Burrill Lake on the NSW
South Coast. | love paddle
boarding and kayaking there
with my family. I understand
that the area has been a
place of healing by the local
Murramarang Indigenous
people and |, too, find it
incredibly restorative being
out on the lake.

| also have a great interest in
film and TV production and
am particularly keen on
assisting projects that
support human rights,
promote empathy and foster
engagement on important
issues. At the moment | am
executive producing a film
called The Rock Pile to be set
in Jerusalem about the
Israeli-Palestinian conflict.

| |

Iraqgi refugee children-UNHCR camp
between Irag & Syria,
2009/G Christian-Hare/UNHCR
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