AUSTRALIAN
"' PRO BONO CENTRE

17™ ANNUAL PERFORMANCE REPORT OF THE

NATIONAL PRO BONO TARGET

SEPTEMBER 2024


https://www.probonocentre.org.au/

I
' ' ' 17™ ANNUAL PERFORMANCE REPORT OF THE NATIONAL PRO BONO TARGET

TARGET SIGNATORIES: 2008-2024
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The National Pro Bono Target is administered and promoted by the . It is a target that can be
adopted by:

. law firms and incorporated legal practices (ILPs)

. individual solicitors

0 individual barristers

. barristers’ chambers

. in-house legal teams

. individual in-house lawyers.

Signatories commit to the Target by signing a

Law firm, ILP, solicitor and barrister signatories to the Target agree to use their best efforts to provide at least 35 hours of
“ " per lawyer per year.

Since 1 July 2020, the Target has been open to in-house legal team signatories. In-house signatories agree to use their best
efforts to provide at least 20 hours of pro bono legal services per lawyer per year.

' Throughout this report, “FTE lawyers” refers to full-time equivalent lawyers.

2//10


https://www.probonocentre.org.au/
https://www.probonocentre.org.au/provide-pro-bono/target/statement-of-principles/
https://www.probonocentre.org.au/information-on-pro-bono/definition/

' | ' 17™ ANNUAL PERFORMANCE REPORT OF THE NATIONAL PRO BONO TARGET

TARGET SIGNATORIES: 2008-2024

AVERAGE PRO BONO HOURS PER FTE LAWYER
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IN FY2024:

Signatories
reported undertaking

39.6
of ‘pro Io7o§c.>I ;Eggallﬁsgreil::lfs'sz PRU BUNO HUURS

e up by 80,686 pro bono PER LAWYER

hours (11.52% increase)
since FY2023

e equivalent to 434
lawyers working full
time for one year®

e anincrease
from 38.3
hours per
lawyer in
FY2023

19,724
FTE

LAWYERS 51.44% OF

WERE SIGNATORIES MET
COVERED BY OR EXCEEDED THEIR
THE TARGET RESPECTIVE TARGETS*

e up by 993 lawyers o Slightly down from
since FY2023, an 52.8% in FY2023
increase of 5.30%

There was a total of 330 signatories to the Target as at 30 June 2024. This is an increase from 286 signatories as at 30 June
2023.> A breakdown of all new signatories is as follows:

e 41 new law firm signatories

e 5 new solicitor signatories

* 19 new barrister signatories

e 0 new barristers’ chambers signatories

* 2 new in-house legal team signatories

* 1new in-house individual signatories

A list of all current Target signatories can be found

2 In this report, the contribution of signatories who joined the Target on or after 1 July 2023 is included for the purpose of reporting the total
number of hours of pro bono legal services performed and the total number of FTE lawyers covered by the Target, but excluded for the purposes
of calculating hours per FTE lawyer and the percentage of signatories who met or exceeded their respective Targets. This is due to the distorting
effect of figures provided by these signatories that cover less than the full year.
3 Calculated on the basis of a 37.5 hour working week over 48 weeks.
451.23% of the signatories subject to the 35-hour benchmark met or exceeded the Target in FY2024.

4//10 5 24 signatories withdrew from the Target in FY2024.
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LARGE LAW FIRMS (50 OR MORE FTE LAWYERS):

AVERAGE PRO BONO HOURS PER LAWYER IN FY2024 - FIRM BY FIRM®
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& This graph does not include new large law firm signatories (i.e., those that signed up to the Target on or after 1 July 2023). This is due to the

5//10 distorting effect of including data provided by signatories that reported hours against the Target for less than the full year.
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LARGE LAW FIRMS (50 OR MORE FTE LAWYERS)

58 large law firms and incorporated legal practices (up from 57 in FY2023) reported on the pro bono hours of 18,263 FTE
lawyers (up from 17,726 FTE lawyers in FY2023)

Reported an average of 39.7 pro bono hours per lawyer (up from 37 in FY2023)

30 large firms (51.7%) met or exceeded the Target (up from 27 in FY2023)

43 expect to meet the Target in FY2025 (up from 39 in FY2023)

57.5% average participation rate (up from 56.5 in FY2023)

SMALL LAW FIRMS (FEWER THAN 50 LAWYERS)

L]

112 small law firms (up from 97 in FY2023) reported on the pro bono hours of 1,273 FTE lawyers (up from 1,080 FTE lawyers in
FY2023)

Reported an average of 44 pro bono hours per lawyer (down from 50.2 hours in FY2023)

38 small firms (45.8%) met or exceeded the Target (up 4 from FY2023)

85 expect to meet the Target in FY2024 (up from 83 FY2023)

66.8% average participation rate (down from 71.7% in FY2023)

INDIVIDUALS (SOLICITORS AND BARRISTERS)

64 individuals reported in FY2024 (up from 61in FY2023)

Reported a total of 5,529 pro bono hours (down from 5,971 hours in FY2023)
Reported on average 103.5 pro bono hours (slightly up from 102 hours in FY2023)
31 individuals (70.5%) met or exceeded the Target (up from 61.8% in FY2023)

57 individuals (89.2%) expect to meet the Target in FY2024 (up from 55 last year)

PARALEGALS

80 signatories reported that 670.6 FTE paralegals engaged in pro bono work (down from 968 in FY2023)
Participating paralegals completed a total of 21,959 hours (down from 26,553 in FY2023)
On average, 25.1 hours of pro bono work of a legal nature were undertaken per FTE paralegal’

LEGAL WORK UNDERTAKEN FOR A SUBSTANTIALLY REDUGED FEE

6 // 10

56 signatories (42 firms, 11 individuals and 3 barristers’ chambers) reported having undertaken a total of 20,519 hours of
substantially reduced fee work.

This is a decrease from FY2023 when 57 signatories reported undertaking 30,711 hours of substantially reduced fee work.

7 Where firms were unable to report the total number of paralegals that undertook pro bono work (but did provide a total
number of hours), their hours are not reflected in this ‘average hours’ figure due to the distorting effect this would have.
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MATURE AND FOUNDATION TARGET SIGNATORIES

FOUNDATION TARGET SIGNATORIES Signed up to the Target before 26 April 2007

* InFY2024, 9 foundation Target signatories reported
o Foundation signatories reported on average 55.1 pro bono hours per lawyer (up from 50.5 in FY2023)

MATURE TARGET SIGNATORIES Signed up to the Target before 1 July 2014

e InFY2024, 48 mature Target signatories reported
¢ Mature signatories reported on average 39.2 pro bono hours per lawyer (slightly down from 39.6 in FY2023)

AVERAGE PRO BONO HOURS PER FTE LAWYER IN FY2024: COMPARISON
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IN-HOUSE TARGET SIGNATORIES

Since 1 July 2020, the Target has been open to in-house legal team signatories. In-house signatories agree to use their best efforts
to provide at least 20 hours of pro bono legal services per lawyer per year.®

IN-HOUSE TEAMS

In FY2023, 9 in-house teams reported on the pro bono hours of 84 FTE lawyers

They reported a total of 667 pro bono hours (a decrease from 851 hours in FY2023)

In-house legal team signatories reported on average 8.2 hours of pro bono legal work per lawyer in FY2024 (a decrease from
10.4 hours per lawyer in FY2023)

3 in-house teams (37.5%) met or exceeded the Target (down from 4 in FY2023)

7 in-house teams expect to meet the Target in FY2025, the same as last year

There was a 56.6% average participation rate, a 10% decrease from FY2023

20 pro bono hours were undertaken by paralegals within in-house teams

IN HOUSE INDIVIDUAL LAWYERS

In FY2024, 13 individual in-house lawyers reported a total of 164 pro bono hours (up from 96 pro bono hours in FY2023)
On average, each individual in-house lawyer completed 10.7 hours of pro bono work in FY2024 (down from 13.2 hours in
FY2023)

4 in-house individual lawyers (25%) met or exceeded the Target in FY2024, compared to 1in FY2023°

7 of the 13 in-house individuals expect to meet the Target in FY2025

DEDICATED PRO BONO ROLES

In FY2024 signatories were asked how many individuals performed dedicated pro bono roles and the seniority level of those roles.
A total of 168 dedicated pro bono roles were reported by signatories in FY2024 as follows:

DR ) :I I )

DR i ANAGER DECIAL CO ASSOCIA | R DARA A OTA

27 18 43 55 14 21 168

8 This benchmark will be reviewed over time based on the performance of in-house signatories against the Target.

9 Hours are reflective of the low response rate from individual in-house lawyers registered as Target signatories.

© A dedicated pro bono role is defined as an individual who is engaged with an expectation of spending 50% or more of their ordinary working hours on pro
bono matters
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HOURS BY STATE/TERRITORY

The Centre asked all signatories to report on how many of their reported hours of pro bono work were undertaken by lawyers based
in each Australian State/Territory. Below is the breakdown of pro bono hours in each Australian jurisdiction:

NORTHERN
TERRITORY:
4,029
WESTERN
AUSTRALIA:
"4 62,690

SOUTH
AUSTRALIA:
16,268

NEW SOUTH WALES:
306,043

O ACT: 22,126

< VICTORIA: 249,198
' TASMANIA: 1,466
LHAIN
PROPORTIC
OF PRO BONG
PROPORTION 0 PROPORTION 0 HOURS REPORTEL
PROPORTIC OTAL PRO BONC OTAL PRO BONC BY SOLICITORS
OF PRACTIS HOURS REPORTED HOURS REPORTED CE FY20
DLICITORS BY SC ORS IN BY SC ORS IN [PERCENTA
RRITOR RISDICTIC I I TR
ACT 3% 2.85% 3.85% -1% v
NSW 42% 39.4% 40.46% -1.06% Vv
NT 1% 0.52% 0.96% -0.44% Vv
QLD 16% 13.62% 12.70% 0.92% A
SA 4% 2.09% 2.09% 0.00%
TAS 1% 0.19% 0.19% 0.00%
VIC 25% 32.08% 3215% -0.07% Vv
WA 7% 8.07% 7.60% 0.47% A

" As reported by the Law Society of NSW in its 2022 National Profile of Solicitors (page 6), the total number of practising solicitors in Australia as at
October 2022 was 90,329. A 2023 National Profile of Solicitors was not published.

12 Green text denotes that the proportion of pro bono hours in the jurisdiction is greater than the proportion of practising solicitors. The pro bono hours
undertaken by barristers have been removed from this table, due to limitations in obtaining the number of barristers in each State and Territory.

9//10 '3 Green text and an up arrow denote that the proportion of pro bono hours in the jurisdiction has increased since FY2023.
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The Australian Pro Bono Centre
acknowledges the traditional
custodians of the various lands on

which we work throughout Australia.
We pay our respects to the Elders

- past, present and emerging — and
the youth who are working towards a
brighter tomorrow.

The Australian Pro Bono Centre is grateful for the funding support it
receives from the governments of the Commonwealth and all Australian
States and Territories. It is also grateful for the in-kind support it receives UNSW
from the Attorney-General's Department, private firms, volunteers, and SYDNEY
the Faculty of Law at UNSW Sydney (which includes the use of the g

Faculty’s premises and facilities and support from student interns).

3 al

@ For more information, visit the Centre’s website at probonocentre.org.au
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Australian Pro Bono Centre info@probonocentre.org.au Follow us on Twitter @AusPBC

Law Centres Precinct www.probonocentre.org.au Join us on LinkedIn
Level 1, The Law Building

University of New South Wales
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