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Our Purpose:
NATIONAL CENTRE OF LEADERSHIP The Australian Pro Bono Centre

is Australia’s national centre of 
leadership driving participation 
and excellence in pro bono legal 
work and empowering legal 
professionals across the country to 
use their skills for the public good.

The Australian legal profession’s deeply ingrained 

culture of giving is unmatched in other 

professions and is a source of pride for the legal 

community. The Centre’s strategy is centred on 

guiding and supporting pro bono professionals 

to undertake this vital work, shaping the 

conditions for a pro bono sector defined by 

quality, impact and evidence and contributing to 

a national legal assistance sector that is 

integrated, efficient and effective. 
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• Drive sector-wide, 

purposeful engagement 
to leverage stakeholder 
insights and 
perspectives, promote 
resources and services, 
and foster a culture of 
pro bono participation.

• Manage, promote 
and report on the 
National Pro Bono 
Target as the key 
national 
benchmarking 
tool driving 
participation in 
pro bono work.
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• Translate insights 
from the National 
Pro Bono Target, 
research program 
and engagement 
strategy into practical, 
fit-for-purpose and 
widely adopted 
resources that 
support pro bono 
uptake and best 
practice.

• Manage a strategic 
research agenda to 
generate new 
knowledge, 
prioritising key topics 
and areas of inquiry 
that are significant to 
advancing pro bono 
participation.

• Strengthen the 
Centre’s internal 
capabilities and 
systems, and 
invest in training, 
development and 
good governance 
to enable strategic 
delivery and to be 
a workplace of 
choice.

• Manage and promote 
services which support 
engagement with 
pro bono practice and 
reduce barriers to 
participation, including 
the National Pro Bono 
Professional Indemnity 
Insurance Scheme and 
ExpertsDirect Pro Bono 
Service.
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The Centre’s Strategic Plan for 2026 - 2030 focuses on deepening the Centre’s role 
as a national centre of leadership with five integrated and aligned strategic objectives:



LEADING WITH PURPOSE: 
A Message from the Australian Pro Bono Centre
As we launch the Australian Pro Bono Centre’s Strategic Plan for 2026 - 2030, we do so with a deep sense 
of purpose and optimism. This plan reflects our enduring commitment to strengthening the culture of 
pro bono legal work in Australia and supporting the legal profession in its pursuit of justice, fairness and 
the public good.

The Centre’s role as the national centre of leadership for pro bono legal work is more vital than ever. We are 
proud to lead a sector defined by generosity, professionalism and impact. The legal profession’s culture of 
giving is unique. No other profession demonstrates such a sustained and structured commitment to 
serving the community. This is a legacy we honour and a future we are determined to shape.

BUILDING ON STRONG FOUNDATIONS
Our strategy for the next four years builds on the achievements of the past and responds to the evolving 
needs of the legal assistance sector and the communities it serves.  It also reflects the Centre’s growing 
engagement across its activities in recent years and a corresponding need to concentrate on its most 
impactful core activities. We are entering a period of transformation, where the Centre will deepen its 
leadership role and refine its reach, resources and influence.

This plan sets out five strategic pillars that will guide our work. These pillars are interconnected and 
aligned, and designed to ensure that our work is both strategic and responsive.

DRIVING QUALITY AND IMPACT
We are focused on enhancing the quality and effectiveness of pro bono legal work. Through research, 
benchmarking and stakeholder engagement, we will continue to shape a sector that is not only generous 
but also targeted, efficient and impactful. Our resources and services will be informed by evidence and 
designed to reduce barriers to participation, enabling more legal professionals to contribute meaningfully 
to access to justice.
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MEASURING AND MONITORING
Central to our strategy is a commitment to monitoring, measuring and 
evaluating the impact of our work. We will prioritise the development of 
robust frameworks and tools that allow us to assess outcomes, track 
progress and continuously improve across all five Strategic Pillars. By 
embedding evaluation into everything we do - from our research agenda 
to our resource production to our engagement - we will ensure that our 
efforts are transparent, accountable and aligned with the needs of the 
sector and the communities it serves.

COLLABORATION AT THE CORE
This plan reflects our belief in the power of collaboration. We will work 
closely with law firms, government agencies, the legal assistance sector 
and individual practitioners to ensure a coordinated and resilient pro bono 
ecosystem. We will listen, learn and lead, drawing on the insights of our 
stakeholders to inform our priorities and amplify our impact.
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FUTURE-READY ORGANISATION
Internally, we are committed to building a Centre that is 
future-ready. We will invest in our people, systems and 
governance to ensure we remain agile, effective and 
sustainable. We aim to be a workplace of choice and a 
trusted member of the legal sector.

There is much to be done, and we are energised by the 
opportunities ahead. With this strategic plan, we reaffirm 
our commitment to national leadership, driving sector 
collaboration and excellence in pro bono legal work.

We thank our partners and supporters for their 
continued engagement and look forward to working 
together to advance access to justice across Australia 
through pro bono work.

Gabriela Christian-Hare
CEO

Tessa Boyd-Caine
Chair 
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The Australian Pro Bono Centre is grateful 
for the funding support it receives from the 
governments of the Commonwealth and states 
and territories, and the in-kind support it receives 
from private firms and the Faculty of Law & 
Justice at UNSW Sydney, which includes use of 
the Faculty's premises and facilities and support 
from student interns.

Acknowledgement of Country
We acknowledge the traditional 
custodians of the various lands on 
which we work throughout Australia.
We pay our respects to the Elders – past, 
present and emerging – and the youth 
who are working towards a brighter 
tomorrow.


